London Stansted Airport Consultative Committee
Wednesday 20 April 2016
Airport Management Report

Management update
Andrew Cowan, formerly Chief Strategy Officer of MAG, has been appointed CEO of London
Stansted Airport, taking on his new role as of 1 April 2016. Prior to becoming Chief Strategy Officer,
Andrew was Chief Operating Officer of MAG and Managing Director of Manchester Airport. Andrew
Harrison, who has led Stansted since MAG’s acquisition of the airport in March 2013, has assumed
the role of Chief Strategy Officer at MAG, based in Manchester.
Board members of the Stansted management team include Andrew Cowan; Customer Service and
Security Director, Karen Smart, Operations Director, John Farrow; Finance Director, James Dix;
Assets Director, Martin Lyall; Commercial Director, Mats Sigurdson; HR Director, Liz Austin and
Head of External Affairs, Chris Wiggan.
Interim Finance Director, Adam Hall left the business in March 2016.
Passenger numbers – March 2016
March 2016
Total passengers

Monthly
2016

2015

Diff

Moving annual total
2016
2015

Diff

1,892,166

1,671,298

13.2%

23,183,620

20,923,257

10.8%

Air transport
movements

13,393

12,058

11.1%

161,024

148,421

8.5%

Cargo tonnage

22,006

19,346

13.7%

243,165

231,972

4.8%

Stansted welcomed over 1.89 million passengers during March as the airport’s annual passenger
total topped 23 million for the first time since July 2008. The monthly passenger total was 13.2% on
the same month last year with an average load factor of 85.9% on all flights during the month, a
new record for any March in the airport’s history.
The volume of cargo handled during the month increased by nearly 14% as over 22,000 tonnes of
goods passed through the specialist cargo facilities. The annual total increased by nearly 5% to
over 243,000 tonnes in the last 12 months.
Airport awards
On 3 March 2016, Stansted was awarded the title of ‘Airport of the Year’ at the Transport Times’
London Transport Awards, in recognition of the airport’s terminal transformation project combined
with its growing passenger numbers and diversification of airlines.
The airport has also been shortlisted for Business in the Community’s (BitC) ‘Building Stronger
Communities Awards’ and for the National CSR Awards’ ‘Best Individual Community Project’ for its
‘Performance Based Navigation’ Trial which has progressed in cooperation with STACC. The results
will be announced in May and June respectively. More information about the awards can be found
at www.transporttimes.co.uk, www.bitc.org.uk and www.nationalcsrawards.co.uk.
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25th Anniversary
On 17 March, Stansted marked the 25th anniversary of Her Majesty the Queen officially opening the
terminal building and London’s third major airport on 15 March, 1991. The airport invited longserving employees to a small event in the terminal building and a commemorative video showcasing
staff memories, available to view here: https://www.youtube.com/watch?v=NXhA8Cji3c0
ITV Anglia also covered the occasion, hosting their evening news edition live from Stansted with a
number of special feature stories around Stansted. The programme is also available to view here:
https://www.youtube.com/watch?v=LOHXe4W4jGE
Transport Forum
The importance of public transport links to and from airports and the pivotal role they play in
providing a platform for growth was the key headline at the 15th Stansted Airport Transport Forum
which took place on 3 March 2016.
This year’s Forum was attended by 120 community representatives, local councillors and public
transport professionals. The event showcases the work that the airport and its partners undertake to
improve surface access links to the airport and sets future targets to maintain Stansted’s position as
the number one major airport in the UK for public transport usage. Speakers included Essex County
Council's Head of Passenger Transport, John Pope; MAG’s Corporate Affairs Director, Tim Hawkins
and Chris Lynch, Transport for London Planning Manager.
West Anglia Task Force
The West Anglia Taskforce has published an interim prospectus which calls for a package of
improvements on the railway line from London to Stansted and Cambridge, including journey times
improvements to the airport and four tracking key sections of track between Tottenham Hale and
Broxbourne. The airport is currently in discussion with Network Rail and Transport for London on the
need to reduce journey times to the airport to c.40 minutes. A copy of the prospectus can be found
here: https://www.london.gov.uk/what-we-do/transport/west-anglia-taskforce
London-Stansted-Cambridge Growth Commission
The Commission headed by Sir Harvey McGrath launched its interim report on 9 March which sets
out the region’s priorities for further growth. The event held at the House of Commons set out the
key steps the region must take to retain global competitiveness. Top amongst the priorities were
infrastructure investment, skills retention and increasing Stansted’s global connectivity. The
Commission will now consider its recommendations for the final report, due to be published in June.
A copy of the interim report can be found here: http://www.lsccgrowthcommission.org.uk/?p=575 .
Employment Minister launches new Skills Academy
Employment Minister, Rt. Hon Priti Patel MP visited Stansted on 18 March as part of National
Apprenticeship Week to help launch a range of new training and apprenticeship courses designed
to boost the number of apprenticeships across the airport. The bespoke courses in retail, customer
services and business administration will be delivered by the on-site Employment and Skills
Academy and help to address the backlog of vacancies at the airport.
UK Border Force
As part of the airport on-going dialogue with the Border Force to improve the immigration
experience at the border, the CEO met with Immigration Minister, James Brokenshire MP and Philip
Duffy, Operations Director at Border Force to discuss current performance and resource levels over
the summer peak.
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Capital projects
The following capital projects have been completed or are under construction:

Airlines and business development
•

Ryanair has announced new services to Hamburg, Toulouse, Sofia, Timisoara and Palanga

•

easyJet has announced a new service to Zakynthos.

•

TUI and Thomas Cook - significant uplift in capacity to the USA this summer courtesy of TUI
and Thomas Cook. TUI will operate flights to Orlando and Cancun and Thomas Cook will
operate Orlando, Cancun and Las Vegas. TUI will operate their flights with a B787 Dreamliner.
The aircraft already operated a commercial flight from Stansted during February when it flew a
one-off service to Montego Bay in Jamaica. TUI’s next Dreamliner flight will be 3 May when they
launch the Cancun service followed by Orlando (Sanford) on the 4 May. Thomas Cook’s first
flight will be 20 May when they launch Orlando (MCO).

•

British Airways Cityflyer will operate summer weekend services to Berlin (Tegel), Palma,
Faro, Ibiza and Malaga with the first flights launching 28 May.
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Stakeholder and community engagement
Stansted Airport directors and senior managers have met a number of key stakeholders since the
last report, attending external meetings to explain and answer questions about the operation,
rail access and long term vision for the airport.
The management team met with external stakeholders, including meetings with Employment
Minister, Priti Patel MP, Sir Alan Haselhurst MP, Jackie Doyle Price MP, London-StanstedCambridge Consortium, Greater Cambridgeshire and South East Local Enterprise Partnerships;
Transport for London and the Greater London Assembly.
Community funds
The current status of each of the Fund is:
1.

Stansted Airport Passengers Community Fund

Funds available expected to be £40,000 for 2016.
This fund donates money to local causes within a 20 miles radius of Stansted Airport. The money
donated by the committee is raised from passengers' and staff's unwanted foreign currency which is
collected in the terminal. Consideration is given to requests from sports clubs, pre-school nurseries,
junior sports clubs, brownies, guides, clubs, elderly and animal charities.
Expenditure from January to March 2016 was £41,220.
Stansted Airport Passenger Community Fund has recently supported the following bids:
•
•
•

£1,000 – Barley Village playground
£1,000 – Contexture Theatre, Bishop's Stortford
£1,000 – Stansted Handball Club

Current membership includes:
•
•
•
•
•
•
•
•
•
•

Steve Edwards (Chair) - Terminal Facilities Team leader, London Stansted
Sandra King - Electronic Document Controller, London Stansted
David Marsh - Electronic Document Controller, London Stansted
Maria North - Parts & Distribution Controller, London Stansted
Liz Brassington - Environment Standards Manager, London Stansted
Kim Ruskin - Photography & Filming Manager, KR Filming & Photography
Rob Burles - Airport Chaplain
Brian Edwards - Compliance and Assurance Manager, London Stansted
John Farrow – Operations Director, London Stansted
Marcella M’Rabety - Corporate Social Responsibility Manager, London Stansted
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2.

Stansted Airport Community Trust

Funds available are £221,000. This trust supports projects which protect
and enhance the social, economic and environmental well-being of the
community within a 10 mile radius of Stansted Airport.
Expenditure from January to March 2016 was £41,220
Stansted Airport Community Trust has recently supported the following bids:
•
•
•

£5,000 - Chelmsford Diocesan House of Retreat, Pleshey
£2,000 - Bishops Stortford Lawn Tennis Club
£2,150 - Thaxted Potters

Current membership includes:
•
•
•
•
•
•
•
•
•

Cllr Susan Barker (Chair) - Essex County Council
Cllr Philip Wilson - Chelmsford City Council
Cllr John Strachan - Harlow Council
Cllr Marie Felton - Uttlesford District Council
Cllr Diane Hollebon - East Herts District Council
Cllr Richard Morgan - Epping Forest District Council
Ralph Gilbert - former member of STACC
Canon Chris Bishop - Airport Chaplain
Marcella M’Rabety - Corporate Social Responsibility Manager, Stansted

The last payment of £109,591 under the original agreement was made in July 2015. The noise fines
payment of £1,000 will be made to the Trust in May 2016.
Charity partner
Following consultation with staff at all its airports to find out who they would like to support, MAG
selected CLIC Sargent as its new charity partner and with the help of staff aims to raise £1 million
across the Group.
CLIC Sargent provides emotional practical, financial and clinical support to children and young
people with cancer, and their families. The charity’s vision is to support children and young people
with cancer from diagnosis onwards and aims to help the whole family deal with the impact of
cancer and its treatment, life after treatment and, in some cases, bereavement.
Aerozone
The Aerozone education centre is growing from strength to strength with over 2,459 youngsters
from 80 schools passing through the centre since it opened in June 2015. The majority of schools
have been from Essex (50) and Hertfordshire (11).
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Environment, utilities and airside operations
At the end of the financial year the airport achieved 9% reduction in energy consumption against
last year. Significant progress was made in rolling out the LED replacement programme, most
recently in back of house areas. The team are currently upgrading the heating and ventilation
assets in satellite three.
The airport has become corporate members of Essex Wildlife Trust and is looking to work with the
Trust to inform the Stansted Airport Biodiversity Action Plan. The relationship will also provide
opportunities for employee volunteering and gaining broader experience in the ecology field.
Annual noise contacts
During 2015, the Flight Evaluation Unit handled 513 contacts, reporting on 764 individual enquiries
49.5% decrease increase on 2015 figures (1,036). From this figure, 747 were complaints and 17
were enquiries relating to the provision of information, particularly requesting information on
properties that may be affected by airport operations.

The highest numbers of complaints were received in July, August and October. In July and August
the Unit saw the usual pattern of increase throughout the summer season. The high number of
complaints in October may be attributed to the increased use of runway 04 which saw a 50/50 split
between the two directions.
Night movements – January to March 2016
Month
January
February
March

Night movements
618
558
644
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Quota Points Used
439.25
398.75
454.75

Surface access and passenger services
Mode share – 2015 data

Final Mode

Total

Total

2015-12

2015-09

2015-06

2015-03

100.00%

100.00%

100.00%

100.00%

100.00%

Bus/Coach

25.71%

26.26%

22.01%

26.89%

28.89%

Rail

25.46%

28.59%

24.99%

22.82%

25.94%

Private car

21.77%

20.41%

21.82%

21.21%

24.08%

Private car (APT CP)

15.10%

13.90%

17.98%

16.20%

10.88%

Taxi/Minicab

10.54%

9.82%

12.25%

10.87%

8.46%

Rental car

1.39%

1.03%

0.95%

1.93%

1.75%

Tube

0.02%

0.07%

0.01%

Final Mode

2015-12

2015-09

2015-06

Total

2015-03

Bus/Coach

1,295,746

1,328,948

1,478,720

1,194,443

5,297,857

Rail

1,410,754

1,509,057

1,255,062

1,072,289

5,247,162

Private car
Private car (APT
CP)

1,007,135

1,317,893

1,166,405

995,264

4,486,696

685,803

1,086,126

890,733

449,605

3,112,267

484,478

739,683

597,785

349,856

2,171,802

50,914

57,359

105,949

72,158

286,380

4,007

209

4,216

5,498,661

4,133,824

20,606,380

Taxi/Minicab
Rental car
Tube
Total

4,934,829

6,039,065

Public transport usage continues to be strong with 51.17% of passengers using bus, coach or
train to travel to and from the airport in 2015. Stansted remains the number one airport in the
UK for public transport use. Bus and coach usage has grown by nearly 500,000 passengers in the
last 12 months and rail has grown by over 700,000 passengers.
Bus and coach
The two new express coach operators serving London (Airport Bus Express and Stansted Citylink)
continue to perform well alongside National Express. National Express has introduced new routes
that serve Paddington and Waterloo from 11 April, which has increased the number of London
destinations and interchanges served. Our coach network now serves a number of major
destinations in London including Liverpool Street, Stratford, Victoria, Kings Cross, Paddington,
Waterloo and Golders Green.
Arriva have increased the frequency of the 510/509 serves that now provides 10 minute frequency
from Harlow, Sawbridgeworth and Bishops Stortford to the Airport. This not only provides a great
service for staff but for local residents who use the service for commuting and leisure travel. This
also includes the introduction of the new 508 service that operates from Harlow via Takeley.
Rail
The Abellio Greater Anglia trial of the new virtual ticket machine in our Baggage Reclaim Hall is
being well used by passengers and feedback of the new technology is very positive. The machine
provides a direct visual link to a customer service agent who can sell tickets and provide information
for your onward journey. Customer service agents also speak several languages and provide a
service to all rail passengers.
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Anglia Route Study
On 24 March, Network Rail published its delayed 30 year rail plan for East Anglia. Despite on-going
discussions/technical assessments with Network Rail for over 18 months and assurances there
would be an option to reduce journey times from 50mins to around 40 to London, the airport has
seen no change to the recommendations published in the draft study in November 2014.
The airport issued a statement expressing disappointment that the study did not provide an
adequate solution to the Airports Commission's recommendation for urgent action to improve rail
services to Stansted in the short term. This was backed up by statements from Essex County
Council and the Cambridgeshire Local Enterprise Partnership. Further discussions are on-going
with Network Rail and Charlie Cornish, MAG’s CEO has written to Sir Peter Hendy, chair of Network
Rail.
Express Set Down
A separate paper has been circulated by the Committee for discussion at the meeting.
Andrew Cowan, CEO
13 April 2016
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